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SURYODAY GROUP

A Diversified Business Conglomerate
Green Energy & Biofuels Division

INVITATION FOR STRATEGIC PARTNERSHIP
Technology & EPC Collaboration - CBG Programme (50 Plants)

Proposal Ref: SG-CBG-EOI-01 | Division: Green Energy & Biofuels | Programme: 50 CBG Plants (20
Gujarat Phase-1) - Proposed Size Rs.600 Cr

Aligned with Govt. of India's SATAT & GOBARdhan Scheme | 14+ Years Experience |
www.suryodaygroup.in

Dear Prospective Partner,

Suryoday Group is pleased to invite reputed CBG Technology Providers cum EPC Contractors to collaborate as Strategic
Partner in our national CBG programme. We are developing 50 CBG Plants across India, with 20 Plants in Gujarat in
Phase-1, under structured corporate framework with project-wise SPV, escrow-based payments and systematic financial
closure.

About Suryoday Group

Suryoday Group is a diversified business conglomerate with 14+ years of experience in financial management,
marketing, business development and successful project & programme execution. Verticals include
Infrastructure, Mining, GharBachat App, Suryoday Consultancy, Electric Vehicle, LED Solutions and now Green
Energy & Biofuels. Over the years, Group has successfully established multiple verticals and executed projects
with sustainable growth. Operates through flagship company Suryoday Universal Network Private Limited. Website:
www.suryodaygroup.in

1. Execution Framework - 4 Pillar Model

PILLAR 1 PILLAR 2 PILLAR 3 PILLAR 4

Technology & EPC

Partner

Engineering, Land Partner Feedstock Partner

Procurement, Land Aggregation, Site Assured Supply of Cow Investment Partner
Construction & Readiness & Local Dung, Napier Grass, Investment, CBG Offtake
Performance Guarantee Coordination Press Mud & Revenue Assurance

Suryoday Group acts as Programme Aggregator & Facilitator ensuring coordination, compliance and governance as per
SG-CBG-SPV-05 and EPF-06.

2. Plant Models - Standardized for Scalability
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CBG Daily
Model Capacity | Feedstock Feedstock Mix Ideal For
Model-A
Small Cow Dung + Napier + Press
Scale 3TPD 120-150 TPD Mud Small Farmer / FPO
Model-B
Medium Cow Dung + Napier + Press
Scale 6 TPD 250-300 TPD Mud Medium Investor / Cooperative
Model-C
Large Cow Dung + Napier + Press
Scale 12 TPD 500-600 TPD Mud Large Investor / Industrial Group

3. Why Partner with Suryoday Group

Why Partner - 1 Why Partner - 2

Escrow Protected & Bankable Structure: Each
14+ Years Experience: Strong expertise in financial plant under separate SPV (SPV-05), Funding via
management, marketing, business development and FCF-04, Payments via Escrow & Waterfall (EPF-06)
successful establishment of multiple verticals with certified by Independent Engineer. No 100%
sustainable growth. advance.

Proven Track Record: Successfully established and | Long-Term Pipeline & Growth: 50 plants national
operationalized businesses across Infra, Mining, pipeline offers repeat business, scalability and
GharBachat App, Consultancy, EV, LED Solutions. long-term partnership beyond Gujarat Phase-1.

4. Scope for EPC Partner

Comprehensive EPC scope including Basic & Detailed Engineering, PFD/P&ID;, Mass Balance, Civil Works (Digester,
Foundation, Control Room, Internal Roads, Drainage, Compound Wall), Mechanical & Electrical Erection,
Instrumentation, Piping, Gas Holder, H2S Scrubbing System, Biogas Upgradation Unit (PSA / Membrane / Water
Scrubber), Compressor 250 bar, Storage Cascades, Fire & Safety Systems, Commissioning, Trial Run, 72 Hours
Performance Test demonstrating >98% CH4 Purity as per BIS 16087, Guaranteed Uptime >95%, Yield Guarantees,
Training and 3 Months O&M; Handholding. Exclusions: Land, Land development beyond plant boundary, Power
evacuation beyond boundary, Statutory fees, Feedstock linkage (handled by SPV).

5. Eligibility Criteria

Requirement Details

Minimum 2 CBG / Bio-CNG plants commissioned in last 4 years, at least one plant of 3+
Experience TPD capacity in India with verifiable client reference and completion certificate.

Proven technology - Own or authorized licensed technology with performance guarantees
Technology for multi-feedstock (Cow Dung, Napier Grass, Press Mud).

Average Annual Turnover last 3 years > Rs.25 Crore (Audited Financials). Start-ups with

Financial strong global technology tie-up may be considered on case basis.
Security Capability to furnish Performance Bank Guarantee (10%) and Advance Bank Guarantee
Capability from Scheduled Commercial Bank as per standard corporate norms.
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Requirement Details

Commercial Willingness to work on escrow-based milestone payments and standard corporate security
Alignment package as per Commercial Term Sheet SG-CBG-CTS-03.

6. Evaluation & Selection Process - Corporate & Transparent

SG-CBG-EO | Invitation & Expression of Interest Submission by EPC
Stage 1 | |-01 Partners with all documents Day 0-15

SG-CBG-ED | Technical, Financial, Commercial Evaluation + Reference
Stage 2 | D-02 Plant Site Visits by Suryoday Team Day 15-30

SG-CBG-CT | Commercial Term Sheet Signing with 2-3 Shortlisted EPC

Stage 3 | S-03 Partners - Cost, Payment, Security Finalization Day 30-45
FCF-04/
SPV-05/ SPV Formation, Funding Tie-up, Escrow Activation, Financial

Stage 4 | EPF-06 Closure for each project Project-wise

SG-CBG-EP | Definitive Project-Specific EPC Agreement via Legal Counsel | After Financial
Stage5 | C-07 + Notice to Proceed Closure

7. Commercial Principles - Summary

Details - Clear & Transparent

All payments routed through Project Escrow / Controlled Account (EPF-06) and released
only after certification by Independent Engineer / PMC and approval by Suryoday SPV and
Lender. Milestone: 5% Advance vs ABG, 10% Engineering, 40% Supply (20%
Payment procurement + 20% delivery), 30% Erection & Commissioning (15% + 15%), 10%
Security Performance Test, 5% Retention. No 100% advance - milestone based.

Performance Bank Guarantee 10% till commissioning + 12 months, Advance Bank

Guarantee equal to advance, Retention 5%, Performance Guarantee for Purity >98% CH4
Security as per BIS 16087, Uptime >95%, Yield Guarantee, Defect Liability Period 12 months, CAR
Package & Workmen Insurance till handover.

EPC work alone does not entitle equity in Project SPV. If EPC Partner wishes to invest,
separate Investment Agreement under SPV Framework SG-CBG-SPV-05 will be executed
Equity Policy against actual cash investment / technology contribution.

Final award of work, issuance of Notice to Proceed and mobilization for each project shall

Standard be subject to project-wise financial closure, availability of approved funds in Escrow,
Corporate required statutory approvals and satisfaction of Conditions Precedent as defined in
Protection SG-CBG-CTS-03. This protects both parties.

8. What We Expect in Your Proposal

Document / Information Required - Mandatory

1 Company Profile & Incorporation Certificate, ISO Certificates if any, Organization Structure
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Document / Information Required - Mandatory

Technology Datasheet with PFD, P&ID;, Mass Balance for Cow Dung + Napier Grass + Press Mud

2 mix, Process Description

List of commissioned CBG Plants (Capacity, Location, Year, Client Name & Contact) with Work
3 Completion Certificates and Performance Certificates

4 Audited Financials last 3 years, Banker details, Credit Facilities

Indicative Commercial Offer for 3 TPD / 6 TPD / 12 TPD with detailed Breakup (Equipment + Civil +

5 Erection + Commissioning) - GST separate

Guaranteed Performance Parameters - Biogas Yield per ton of feedstock, CBG Purity, Uptime %,

6 Power Consumption per Nm3

Warranty, DLP, O&M; Support Terms, List of Key Equipment Makes (Upgradation, Compressor, H2S

7 Scrubber)

Confirmation of acceptance of Escrow-based Payment & Security Terms (Yes/No with deviation if any)
8 and Site Visit Facility for 2 operating plants for our team

9. Value Addition & Partnership Expectations - Beyond Eligibility (Preferred)

We value partners who think beyond EPC execution. While eligibility is mandatory, we encourage you to propose
additional value, support and responsibilities you can take to ensure long-term success of the CBG programme. Such
value addition will be given additional weightage during evaluation and will transform you from EPC Vendor to Long-term

Strategic Partner.

PART A: What Extra Value Can You Offer?

(Please Propose)

PART B: What We Expect If You Offer Extra

* Long-term O&M; support beyond 3 months (1-5
years) with dedicated team

* Feedstock supply chain support - aggregation,
logistics, farmer linkage, quality testing

* Assistance in CBG offtake & Fermented Organic
Manure marketing

* Training & Capacity Building for our SPV team at
your reference plants

» Technology upgrade & Performance optimization
support during O&M,;

* Help in statutory approvals (GPCB, PESO, Fire,
Factory)

» Working capital or deferred payment support
proposal if any

* Buy-back or revenue sharing model proposal for
CBG / Manure

 Dedicated Team: If you offer O&M; / Feedstock
support, dedicated manpower to be deployed at site
» Performance Linked: Extra support will be linked to
KPIs - Uptime, Yield, Purity, Feedstock Quality
 Transparency: Open book approach for any
feedstock / offtake assistance with monthly reporting
e Long-term Commitment: Minimum 3-year
commitment if you propose long-term partnership

* No Automatic Equity: Value addition alone will not
entitle automatic equity unless separate investment
made as per SPV-05

» Commercials Separate: Extra services
commercials to be proposed separately - not mixed
with EPC cost, with clear SLA

Benefit to You: Partners offering genuine value addition will be prioritized for first 20 Gujarat plants and will get preference for next
30 plants national pipeline. This is your opportunity to grow with us as Strategic Partner, not just as EPC Contractor.

10. Contact & Submission Details
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Submission Mode Authorised Contact Person

Mode: Email with single PDF Submission Within: 15 Days Mahendrabhai Kahar - Chief Operating

(Max 20 MB) from Date of Issue Officer

Email Subject: EOI for CBG Date of Issue: 19 September Suryoday Group

EPC Partner - [Your Company | 2026 Green Energy & Biofuels Division

Name] - 3/6/12 TPD Proposal Validity: 30 Days Project Executed by: Suryoday Universal
Website for Reference: from Submission Network Private Limited
www.suryodaygroup.in Programme Aligned with Email: suryodaygroup.pvt.ltd@gmail.com
All pages must be sealed & Gouvt. of India's SATAT & Phone: 9662921213 / 9316155967
signed GOBARdhan Scheme Web: www.suryodaygroup.in

Together Towards Green Future

This new venture of Suryoday Group in Green Energy & Biofuels is our commitment towards
sustainable future and Atmanirbhar Bharat. With 14+ years of experience and with all partners

together, we are confident to make this CBG programme a grand success and create a benchmark
in India's green energy transition. We invite you to join hands with us and be a part of this green
revolution. Together, let us build Clean Energy, Create Rural Employment and Power India's
Growth Story.

We look forward to receiving your proposal and exploring a long-term strategic partnership for India’'s Green Energy
transition.

For Suryoday Group

Green Energy & Biofuels Division

14+ Years Experience in Financial, Marketing, Business Development & Successful Project Establishment
Sd/-

Mahendrabhai Kahar

Chief Operating Officer (COO) - Authorised Signatory

Project Executed by: Suryoday Universal Network Private Limited

Website: www.suryodaygroup.in

Suryoday Group | Verticals: Infra | Mining | GharBachat | Consultancy | EV | LED | Green Energy | www.suryodaygroup.in | Page 5



